MIDDLESEX TOWN ROAD COMMITTEE
REGULAR MEETING AGENDA - Amended
Thursday, February 20, 2025 - 5pm Meeting

Middlesex Town Hall and via Zoom*
5 Church Street
Middlesex, Vermont 05602

5:00 - Call To Order/ Welcoming Guests / Remind Procedure / Amendments.

Approve Minutes of January 16, 2024, regular meeting. Action Likely.
Approve Agenda for February 20, 2025. Action Likely.

5:05 — Team Fix — Road Crew Needs / Wants
How can we help? What is needed? What is the next project for Team Fix?
Looking at asset management software to plug in the new information we get from Dexter. Timeframe?

5:25 — Team Future — Great Brook Futures project update. Asset Management updates. What's Next?

5:45 — Team Funding — State of Municipal Grant and Portal Road HMG. BRIC grant and upcoming Grant
possibilities. What's next?
FEMA update.

6:05 — Team Friends — Educational series planning for spring around Maintenance of ROW driveways,
Crowning and how to do cut ins to manage erosion. Survey launched — updates on fill in rates?

6:25 Adjourn.
*ZOOM INSTRUCTIONS
To attend this meeting via Zoom, go to:
https://us02web.zoom.us/j/9382718880?7o0mn=81700557797
Meeting ID: 938 271 8880
One tap mobile
+13017158592,,9382718880# US (Washington DC) +13052241968,,9382718880# US
PLEASE NOTE:

The Middlesex Town Road Committee will meet every third Thursday of the month at 5pm
In the Town Hall and via Zoom

___ Paul Cerminara ___Richard Cowles ___Stephen Dennis ___Hilton Dier
__ Vic Dwyer __Scott Gurley _ Mike Kline _ Dexter Lefavour
___Sandy Levine ___Steve Martin ___Eric Metivier ___Jessica Millard

__Marianne Mullen __John Rahill __Zara Vincent __ Susan Warren



